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As the largest independent local bank in Hong Kong,
we pride ourselves on our long-standing commitment to
the well-being of our employees and the community at
large. In this Report, we highlight many of the initiatives
undertaken by the BEA Group over the past year to
enhance the workplace environment, promote community
spirit and create new opportunities in the communities
we serve.

THE BANK OF EAST ASIA

Employees

With a workforce of over 10,500, we view our employees
as our most important asset. We encourage a healthy
work-life balance, in order that all staff members find time
to develop their physical and mental health, and pursue
interests outside the workplace. Further, we constantly
benchmark staff compensation and benefits against the
market, so as to ensure that our employees are rewarded
fairly for their efforts.

Family-friendly Employment and Benefit Policy

In line with the Bank's policy to promote work-life
balance, all staff members — except those with specific
job responsibilities — enjoy a five-day work week.
Comprehensive hospitalisation and outpatient medical
benefits are provided. We also offer flexible maternity
leave and compassionate leave, making the Bank a family-
friendly workplace. We also provide financial relief and
personal assistance in cases of genuine need.

Staff Relations

The Bank’s Employee Assistance Programme provides
timely help in the event that work or outside pressures
become too great, including a hotline, e-mail
consultation, counselling and psychological consultation,
management consultation, advice on stress management
and other wellness programmes.

BEA supports life-long learning, both in-house and
through extra-curricular activities. We operate a staff

library with a comprehensive range of reading materials,
including professional development reference materials
and self-help books on subjects such as emotional well-
being, positive attitude and family relations management.
These materials are available to staff members and their
families for loan.

The Bank takes a proactive stand against potential health
risks, including most recently Avian Flu and Human Swine
Influenza (“Swine Flu”). During the past year, a series of
precautionary measures were implemented to cope with
a potential flu pandemic, aiming to protect the health of
our employees and minimise the opportunity for disease
to spread through the workplace. The Bank conducted
regular health seminars to raise awareness about the
risk of pandemic diseases. Prior to the flu season,
an Influenza Vaccination Assistance Programme was
launched to enable staff members to obtain a vaccination
on a voluntary basis at a discounted rate.

Staff Sports and Recreational Club

We have a very active programme of recreational activities
for our staff members. Family outings, hiking, movie
nights, ball games, and kickboxing classes are at the top
of the popularity list. A gymnasium is available at BEA
Tower in Kwun Tong for use by staff members during
their free time. Further, a multifunction room is open at
lunchtime, where TV, newspapers, magazines and table
tennis are available. The room may also be used for health
and fitness courses and interest classes at other times.
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Recreational activities are organised
regularly to encourage a healthy work-
life balance among staff members.
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Those who prefer to relax outdoors can take advantage of
the landscaped roof garden at BEA Tower, which provides
a perfect venue for staff members to relax and mingle
after a busy day of work.

Staff who wish to improve their health and physical fitness
can take advantage of our health seminars and special-
interest classes, such as fat-burning training, Yeung's Tai
Chi, line dance and belly dance.

In addition, we have formed three corporate sports teams
that participate in matches with other corporations.

These matches promote a positive image of the Bank, and
generate a deeper camaraderie among Bank staff.

Community

The Bank is committed to supporting the communities in
which we are active.

Charity and Sponsorship

We are a long-standing supporter of the Community
Chest of Hong Kong (“the Chest”), and have received the
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The Bank of East Asia

A long-standing supporter of the Community Chest of
Hong Kong, the Bank received a number of prestigious
awards for its contributions throughout the year.
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President’s Award for many years in a row. Staff members
give generously of their time to participate in the
Chest’s programmes, such as Corporate and Employee
Contribution Programme, Walk for Millions and Dress
Special Day, etc.

Among the community projects and events that BEA
has supported this year are: “Children’s Storytelling
Competition”, hosted by The Boys’ and Girls’" Clubs
Association of Hong Kong; “Hike for Hospice”, organised
by The Society for the Promotion of Hospice Care; “The
6th FHS Charity Walkathon”, held by the Fu Hong Society;
“2009 Haven of Hope Fundraising Golf Tournament”,
organised by Haven of Hope Christian Service; and the
Mai Po Nature Reserve, under the direction of the WWF
Hong Kong. We also sponsored the Social Enterprises
Summit 2009, which was hosted by The Hong Kong
Policy Research Foundation Limited, and supported the
People’s Food Bank and other charity projects run by St.
James’ Settlement.
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The Bank received a certificate from The
Boys’ and Girls" Clubs Association of Hong
Kong in recognition of its sponsorship of the
“Children’s Storytelling Competition”.
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The Bank of East Asia, Limited

The Bank received a certificate

of appreciation from St. James’
Settlement as part of the agency’s
60th Anniversary celebrations.
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In addition, the Bank continues to support the annual
fundraising campaigns of Yan Chai Hospital, Po Leung
Kuk, Hong Kong Red Cross, Senior Citizen Home Safety
Association, and many more.

Arts and Culture

The Bank is an active sponsor of various arts and cultural
events, such as Le French May of The Association Culturelle
France — Hong Kong Ltd, and the Hong Kong Arts Festival,
a highlight of the cultural calendar each year.

Support for Professional Organisations

The Bank is a frequent sponsor of and participant in
seminars and conferences organised by local professional
bodies, such as the Hong Kong Institute of Bankers and
the Hong Kong Management Association. Many of
our senior staff members also serve on committees and
working groups of professional and government bodies
to provide advice and contribute ideas to the industry and
the society at large.

Thank you
The Bank of East Asia
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Support for Youth

Each year, the Bank provides internship, work
attachment and company visit opportunities for local
and overseas secondary and undergraduate students. In
addition, we provide various scholarships for students
in the wider community. The Bank also supports The
Friends of Cambridge University in Hong Kong Limited,
which offers scholarships to local students who wish to
pursue an undergraduate degree at The University of
Cambridge. In the year 2009, the Bank also acted as the
title sponsor for “The Bank of East Asia International
English Contest (Hong Kong)”.

BEA Volunteering Day

In December 2009, the Bank organised a community care
event in association with Helping Hand, and provided an
opportunity for staff members to participate in volunteer
work. The volunteer team hosted a Christmas party at
Helping Hand’s centre at Siu Sai Wan Jockey Club Housing
for the Elderly in mid-December 2009, during which
foodstuffs and daily personal care products donated by
staff were presented as gifts. The residents were joined
by some 100 senior citizens from Siu Sai Wan Estate, who
also received Christmas gifts from the Bank.

The Bank supported various arts and cultural
events in Hong Kong, including the Finale of
the 2009 Hong Kong Arts Festival.
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The Bank'’s volunteer team hosted a Christmas party at Helping Hand’s
centre at Siu Sai Wan Jockey Club Housing for the Elderly.
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Disaster Relief

The Bank also responds when sudden tragedy strikes.
To assist those affected by Typhoon Morakot in
Taiwan in August 2009, the Bank made a donation of
NTD2,000,000 to the Ministry of the Interior of Taiwan.

Being a Caring Company

Bank staff were active in a range of other community
programmes. These included “Bank Cup of the 16th
Green Power Hike"”, organised by Green Power; “The 4th
Hong Kong & Macau O! Day”, organised by The Salvation
Army; UNICEF Charity Run 2009, and many more. In
recognition of our efforts, the Bank was named a “Caring
Company” by The Hong Kong Council of Social Service in
2009 for the sixth consecutive year.
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Environment

The Bank is committed to conducting business in an
environmentally responsible manner. We endeavour to
identify potential impacts on the environment and energy
conservation opportunities in order to incorporate green
elements in all areas of our operations.

Participation in Environmental Protection Initiatives

The Bank actively co-operates with other organisations
in order to promote green initiatives. For example, we
have joined the Climate Change Business Forum (“CCBF")
as a Gold Member. CCBF, which is an initiative of the
Business Environment Council, provides a unique platform
for Hong Kong business leaders to discuss the impact of
climate change and the policies and regulations required to
promote more responsible and sustainable development.

The Bank was recognised for its donation
to the Ministry of the Interior of Taiwan
in August 2009 in aid of Typhoon
Morakot relief efforts.
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The Bank supported “The 4th Hong Kong
and Macau O! Day” fundraising event
organised by The Salvation Army in aid of

the development of the Army’s social services
projects in Hong Kong and Macau.
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The Bank was named a “Caring Company”
by the Hong Kong Council of Social Service
in 2009 for the sixth consecutive year.
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The Bank participated in the 2009 Earth Hour in March
2009 - an annual global event organised by the World
Wide Fund for Nature to turn off indoor and display
lighting to raise awareness about climate change. In
June 2009, we participated in the local “Dim It 6.21"
campaign. This campaign, organised by Friends of the
Earth (Hong Kong), adopted a similar strategy to highlight
the impact of light pollution.

In December 2008, we enrolled our Head Office Building
in the “Energywise Label Scheme” under the Hong Kong
Awards for Environmental Excellence. Upon completion
of on-site evaluation and in-depth assessment, the Bank
received the “Class of Good” Energywise Label for its
Head Office Building in May 2009.

Energy Conservation Initiatives

In order to identify additional energy-saving opportunities,
we invited CLP Power Hong Kong Limited (“CLP Power”)
to conduct an energy audit of our office floors at BEA
Tower in May 2009. After on-site walk-through and
intensive evaluation, CLP Power submitted an audit report
to the Bank in July 2009 that praised the Bank’s energy
saving initiatives.

Based on the finding of the audit and recent market
trends, we plan to implement a number of new energy
conservation initiatives at Head Office Building and BEA
Tower during the coming year, including replacement of
fluorescent tubes with high efficiency LED light tubes and
use of energy-saving spot lights.
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Waste Management

In order to step up our waste reduction efforts, we have
joined the "Wastewise Scheme” under the Hong Kong
Awards for Environmental Excellence. In line with this
initiative, we have adopted new measures to recycle items
such as fluorescent lamps, plastic bottles, aluminium cans,
toner cartridges, etc. To reduce paper usage, we continue
to encourage communication by electronic means.

Environmentally Responsible Initiatives

The Bank has taken steps to reduce use of paper in
our customer communications and to encourage our
customers and staff to do their part in protecting the
environment. These initiatives include encouraging
customers to reduce paper usage by adopting electronic
channels for applications, transactions, etc., and to
make use of our Interactive Voice Response System to
communicate with the Bank. We have introduced an
e-statement service for monthly statements, while our
holiday e-greeting cards both protect the environment
and help our customers and business partners to save
printing and postage costs.

Further, our Shareholders have been offered the
opportunity to receive corporate communications
(including Interim Reports, Annual Reports and circulars)
via electronic means. To date, approximately 11.6% of
Shareholders have opted in favour.

The Bank participated in the “Dim It 6.21"
campaign to raise society’s awareness of
light pollution in Hong Kong.
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BEA joined the “Wastewise Scheme”
under the Hong Kong Awards for
Environmental Excellence.
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THE BANK OF EAST ASIA
(CHINA) LIMITED

Community

Shanghai Soong Ching Ling Foundation — BEA
Charity Fund

The Bank of East Asia (China) Limited (“BEA China”) co-
founded the “Shanghai Soong Ching Ling Foundation —
BEA Charity Fund” (“the Fund”) with Shanghai Soong
Ching Ling Foundation on 24th November, 2009. This
is the first charity fund established by a foreign bank on
the Mainland. It has received considerable support and
donations from many corporations, entrepreneurs and
individuals, raising over RMB9 miillion since its inception.

The Fund’s first fund-raising activity is “The Firefly
Project”. This project aims to improve education
opportunities for disadvantaged children in rural areas of
China. The funds will support new libraries, purchase of
computers and other learning-aid facilities, donations of
“Firefly 60 Backpacks” containing stationery and books,
recruitment of volunteer teachers from cities, and training
for teachers in rural areas.
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“BEA ¢ Asian Youth Orchestra - ‘Impressionist’
Masters Ravel Session” Concert

BEA China sponsored the Asian Youth Orchestra’s concert
“BEA e Asian Youth Orchestra — ‘Impressionist’ Masters
Ravel Session” in Shanghai on 8th August, 2009. The
Asian Youth Orchestra is a non-profit organisation
founded in 1987 in Hong Kong aiming at exposing Asia's
brightest young musicians to rich and varied artistic
experiences. Through sponsoring the concert, BEA China
not only provided a rewarding musical event for the
audience, but also helped enhance cultural exchanges
among youth in Asia.

On-Campus Career Seminar

BEA China participated in various practical programmes
in support of the career development of university
students in China. In October 2009, BEA China and Shui
On Land Limited came together to conduct a seminar
for students of Fudan University in Shanghai. Speakers
shared their experience and skills in career planning, job-
hunting and interviewing.

BEA China co-founded the
“Shanghai Soong Ching Ling

fund established by a foreign
bank in Mainland China.

Foundation — BEA Charity Fund”
with the Shanghai Soong Ching
Ling Foundation, the first charity
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BEA China sponsored the “BEA e Asian Youth Orchestra —
‘Impressionist’ Masters Ravel Session” Concert.
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BEA China conducted a seminar for students of
Fudan University in Shanghai.
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BEA LIFE LIMITED & BLUE CROSS
(ASIA-PACIFIC) INSURANCE LIMITED

Employees
Training

BEA Life and Blue Cross are committed to professional
training and staff development. By sponsoring staff
members to enrol in job-related courses at professional
training institutions, we encourage our staff to acquire
professional accreditations. In addition, tailor-made
training programmes, including team-building workshops,
are organised from time to time to enhance team spirit
within and between both companies.

Community Service and Charity

As part of the celebrations for the 40th Anniversary
of Blue Cross, we launched a three-month online
competition to raise funds for the Children’s Cancer
Foundation. Participants were attracted by the
opportunity to assist this important cause while also
earning a chance to win valuable prizes. To make the
game even more exciting, the higher the score achieved
by online gamers, the more Blue Cross promised to
donate to the Foundation. In the end, not only did we
match the top score — we made an extra donation to
bring the total to HK$100,000, and presented a cheque
to the Children’s Cancer Foundation at the end of 2009.

140

Annwersaf y

Blue Cross raised funds and
presented a cheque to the
Children’s Cancer Foundation.
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Blue Cross’ support for Médecins Sans Frontiéres (“MSF")
continued into a second year in 2009. In order to support
MSF’s medical and humanitarian projects around the
world, we donated HK$50,000 as part of the MSF Day
festivities, held on 7th July, 2009.

Blue Cross' partnership with the Hong Kong Physically
Handicapped and Able-Bodied Association (“PHAB")
achieved notable success in 2009. We sponsored the
“Love Without Boundary” drawing competition in mid-
January 2009. In September, we supported the “Barrier-
free Visit to Historic Sites” programme, which helps
volunteers to gain the skills and knowledge necessary
to escort disabled groups on visits to historic sites. Both
sponsorships aimed at promoting and encouraging people
of varied abilities to come together on equal terms.

Blue Cross very much appreciates the work of PHAB in
integrating people with disabilities into the community,
and employs its members in a wide range of positions
within the company.

In July 2009, Blue Cross sponsored the “Mid-Summer
Charity Champion Cat Show" organised by United Feline
Odyssey (“UFO") to help raise pet owners’ awareness
about the need for medical care for their pets, and reduce
the problem of pet abandonment.

In recognition of our dedication to the community,
Blue Cross received the “Caring Company 2008/09”
accreditation from the Hong Kong Council of Social Service.
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Blue Cross made a donation to
Médecins Sans Frontiéres in support
of the organisation’s medical and
humanitarian projects.
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TRICOR GROUP

Employees
Staff Relations

Tricor Group (“the Group”) is committed to effective
communication with staff members. Information in
respect of the Group is regularly disseminated via Intranet
and various meetings. Tricor Group also publishes an in-
house periodical, namely “Tricorian”, which is distributed
to Hong Kong and overseas staff members. In 2009,
respective practice divisions in Hong Kong organised
their own annual full-day event called “Staff Away Day”
to enhance staff relations and promote communication
between staff and management.

Tricor Sports and Recreation Committee

The Committee regularly organises sports and recreational
activities such as badminton and bowling competitions,
local tours, hiking, movie nights, karaoke contests and
baking classes. Tricor staff members also participated in
the Community Chest Green Day and the UNICEF Charity
Run in Hong Kong in 2009.

Staff Training and Education

Tricor Group encourages its staff to continue their
education and attain relevant professional qualifications.
In addition to providing regular in-house training,
the Group sponsors staff members to attend external
job-related courses and seminars. It also grants
staff members generous study leave to take relevant
professional examinations.

Community
Internships and Scholarships for Students

Tricor Group provides summer and winter internships
for college and university students, giving them a better
understanding of corporate services practice and the
business environment. Tricor Group also awards needs-
based scholarships to university students.

Sponsorship of Professional Seminars

Being a market leader in integrated professional services,
Tricor Group is keen to promote professionalism in related
service industries. In 2009, Tricor Group sponsored
professional seminars organised by professional institutes
such as The Hong Kong Institute of Chartered Secretaries,
Hong Kong Institute of Certified Public Accountants and
CPA Australia.

Lectures, Seminars and Knowledge Sharing

To share their knowledge and experience in corporate
compliance issues and corporate services with university
students and the general public, senior executives of
Tricor Group attend media interviews, and present
lectures and talks. Furthermore, the Group periodically
issues “Technews” to provide free updates for concerned
parties on issues relating to corporate compliance and
governance.

Charitable Sponsorship

In 2009, Tricor Group sponsored and participated in the
UNICEF Charity Run and “The 4th Hong Kong & Macau O!
Day” organised by The Salvation Army.
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